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Creating long-term value through sustainable 

energy solutions in an evolving world.

We are a company led by innovation, committed to 

safety leadership, diversity, and the pursuit of growth 

and excellence for the benefit of all of our stakeholders.

VISION

MISSION

Delek, which was once a small company, 

has grown large. What began with a 

$40 million investment in convenience 

stores has grown into a multi-billion-dollar 

enterprise with thousands of employees 

powering downstream, midstream, retail, 

renewables, and logistics businesses. 

To ensure that the same principles that 

guided our initial growth continue to 

animate our company as we navigate 

a transformative period in the energy 

industry, our Vision and Mission statements 

have been refreshed to better reflect our 

history, ambition, and performance.
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CORE 
VALUES

Our Core Values are the fundamental pieces 

of our business and carrying them out in our 

day to day decisions and practices is critical to 

our company’s success. We are committed to 

living these six Core Values every day.

Integrity
We act with honesty and honor without 

compromising the truth.

Maximize Value
We operate with intention and recognize that the ultimate 
measure of a company’s success is the extent to which it 

enriches employees, customers and shareholders.

Growth Oriented
We seize opportunities with agility to expand our business 
both organically and inorganically to achieve new heights.

Safety
We protect the health and well-being of our employees, 

the environment, and the communities in which we operate.

Innovation & Excellence
We have a passion for winning by fostering a culture of 

curiosity, learning and operational excellence to achieve 
exceptional outcomes. 

Commitment
We are committed to our employees, the environment and 

communities in which we operate while delivering great 
products, services, and other initiatives that impact lives 

within and outside of the organization.

At Delek our everyday actions embody our Core Values. 

They serve as our behavioral compass, and help us to 

attain our desired culture. Through these Core Values 

we continue to build relationships with our employees 

and our communities, so that together we can make 

our biggest impact yet. 
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STRATEGIC 
OBJECTIVES

Every day at Delek we strive to grow and improve 
our business. As we do, we want to cultivate a 
high performance culture that aligns with our 

Core Values, and inspires everyone to do their best 
work. It all starts by clearly outlining where we 

want to go and how we plan to get there. 

Delek operates by focusing on five specific strategic 
objectives. Each objective is designed to make our 

organization more disciplined and transparent. 
Each brings one or more of our Core Values to life. They 

set clear expectations for the path we set and the standards 
we expect. They aim to make our shared experience at 

Delek more meaningful.

So, how exactly will these objectives make us grow? 
How will they impact your day to day experience 

at work? 

Safety & Wellness Leadership
Achieving safety & wellness leadership means that we become 

nationally recognized as leaders in our industry for our 
commitment to sustaining safe work environments that help 

every employee feel and do their best. It means that you come 
to work every day knowing that you are valued and protected.

Reliability & Integrity 
By focusing on reliability and integrity, we maximize the 

return on our investments. Our employees, customers and 
shareholders can count on us to operate every aspect of our 

business responsibly, which means the work you do every day is 
recognized across our industry as reputable and essential.

Systems & Processes
We are committed to becoming even more efficient by 

focusing on our systems and processes. We know there’s 
always room for improvement, and those improvements can 

make everyone’s job more clearly defined and valued.

Risk
As we continue to grow we want to cultivate a healthy 

appetite for risk. That means, when we make decisions,  
we’re going to identify what risks come with the potential for 

more success, and pursue them with care.  

Increasing EBITDA
Increasing our profitability means that we become a 

more sustainable business that’s equipped for constant 
steady growth. It means that we can achieve both our 

short term and long term goals.  
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EXPECTED OF ALL EMPLOYEES

EXPECTED OF ALL LEADERS

Develops realistic and comprehensive plans for 

work activities, projects, and major initiatives

Demonstrates an appropriate level of urgency and 

long-term engagement without losing focus on 

day-to-day aspects of one’s job. Strives to finish what 

is started and stays on course despite obstacles

Measures and tracks progress and results to 

make course corrections as needed

Coaches others in planning and organizing projects 

within their areas of responsibility. Ensures 

objectives and plans of different projects are 

coordinated across teams

Recognizes and rewards achievement of results in 

the face of challenges or set-backs to foster 

employee motivation and commitment

Reinforces behaviors that lead to objective and 

honest assessment of progress. Champions those 

who act as a catalyst for improvements

Drive for Results

PERFORMANCE 
EXPECTATIONS

These behaviors define our mindset, 

and who we are as Delek employees. 

They are applicable to all Delek employees 

and are essential to achieving organizational 

business goals. By adopting, strengthening 

and mastering each level within our  

performance expectations, we will continue 

to drive high performance and foster a 

culture of achievement.  
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EXPECTED OF ALL EMPLOYEESEXPECTED OF ALL EMPLOYEES

EXPECTED OF ALL LEADERSEXPECTED OF ALL LEADERS

Identifies appropriate internal partners and stakeholders 

relevant to work activities, projects, and major initiatives; 

articulates their roles to ensure alignment

Understands and manages points of connectivity 

between own function/business unit and others

Contributes to shared objectives by providing 

information, input and support

Uses a rational, data-driven approach to making decisions 

to optimize outcomes, minimize risks, and articulate 

rationale for the selected course of action to others

Demonstrates an appropriate level of urgency and 

long-term engagement without losing focus on day-to-day 

aspects of one’s job. Strives to finish what is started and 

stays on course despite obstacles

Incorporates learning from past experiences to ensure 

continuous improvement on outcomes and risk reduction

Anticipates the potentially competing needs, drivers 

and constraints of various stakeholders to develop 

common understanding across widely diverse parties

Educates team members on how the department’s 

functional strategy contributes to organizational success

Promotes values of working together and encourages 

employees to build relationships and cooperate 

across teams

Maintains a broad perspective when analyzing 

information and communicating decisions, looking 

beyond immediate problems to the wider implications

Ensures that others understand the implications 

of decisions for business objectives. Monitors the 

execution of the decisions taken

Guides others to consider key learnings when 

approaching critical decisions. Looks externally for 

insights and lessons learned

Collaboration Decision Making
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EXPECTED OF ALL EMPLOYEESEXPECTED OF ALL EMPLOYEES

EXPECTED OF ALL LEADERSEXPECTED OF ALL LEADERS

Understands own role and actively engages 

as a team member

Creates space for others to express their views and 

takes those views into consideration

Provides candid feedback to other team members 

in the spirit of enhancing the team’s success

Identifies opportunities to change the way things are for the 

better; prioritizes those opportunities effectively based on 

impact, alignment, and resource requirements

Communicates the need for change and the full spectrum 

of behavior changes required; identifies concerns and 

barriers to successful implementation

Demonstrates openness to change in spite of uncertainty 

and modifies own work routines to support the new direction

Understands, integrates, and balances skills and 

development areas of team members when creating teams

Demonstrates inclusive leadership by integrating 

people with diverse experiences and backgrounds into 

discussions and project teams

Guides others through developmental activities, 

provides candid feedback to ensure they are equipped 

to do the work independently and recognizes and rewards 

the efforts of team members

Examines numerous potential ideas and evaluates 

each against business goals. Accepts failure as a 

necessary part of innovation

Promotes new and innovative ideas and recognizes/

rewards good ideas. Analyzes risks, anticipates barriers 

and incorporates changes into contingency plans

Takes responsibility for achieving business unit/function 

performance objectives under changing circumstances

Team BuildingChange Agility
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WE ARE INSPIRED BY OUR MISSION, 
DRIVEN BY OUR VISION,  

AND GUIDED BY OUR CORE VALUES.

As we pursue our Strategic Objectives and master our 

Performance Expectations, you will notice that we will 

all more aligned and accountable.  We will each know 

how to best work together and succeed in our individual 

roles; sharing a culture of feedback, visibility and high 

performance.  Together we will achieve results that make 

us proud, and remind us that when we are strategic and 

thoughtful, we can achieve anything we set out to do. 


